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THEORY OF CHANGE: “ROAD SAFETY LIVE” (* = key performance indicators)

SCHOOL VISIT BY 
LIVE AMBASSADOR

•	 Injured person/
LIVE ambassador 
tells his/her story 
to the pupils (90-
120 min.)

•	Teacher’s guide 
and preparation 
sheets for pupils

AT LEAST 25,000 
PUPILS FROM 
GRADES 8-10 

(Including visits for 
at least 30% of the 
pupils in Grades 8 to 
10 in the country’s 
5 most collision-

affected municipalities 
in the school year, 

corresponding to a total 
of approx. 1700 pupils)

ACTIVITIES

OUTPUT

TARGET GROUPS

GRADES 8-10
(13 to 16 

year old pupils)

KNOWLEDGE - PUPILS

•	Knowledge of at least 2 collision/injury 
factors (speed, alcohol, seat belt, inattention)

•	Knowledge of collision/injury factors for 
young people (incl. mopeds)

KNOWLEDGE - PUPILS

•	Knows that they themselves are part of the 
most vulnerable age group in traffic *

•	Knowledge/understanding of the 
consequences of their own and others’ 
behaviour in traffic

•	Knowledge of how to say no to others 
(action instructions)

RELEVANCE - PUPILS

•	Can relate the story to their own life

REFLECTION - PUPILS

•	Reflect on what could have prevented the 
collision the injured person was in

•	Reflect on own abilities and behaviour in 
traffic

•	Decide on own future behaviour in traffic

ATTITUDE - PUPILS

•	Thinks the visit was good / very good *

•	Drink driving is unacceptable
•	Not always wearing a seat belt/helmet is 

unacceptable
•	Being inattentive/ distracted in traffic is 

unacceptable
•	Speeding is unacceptable

INTENDED BEHAVIOUR - PUPILS

•	Will talk to friends/family about 
the visit

INTENDED BEHAVIOUR - PUPILS

•	Decides how they will react to 
others’ risk behaviour

BEHAVIOUR - PUPILS

Less risky driving:
•	Reduces their speed/adheres to 

the speed limit
•	Does not drive under the 

influence of alcohol or drugs
•	Uses the seat belt
•	Pays attention in traffic
•	Wears a helmet (moped and 

motorcycle)

6 to 12 months after the visit:
•	Believes that the LIVE visit has 

helped them to take better care of 
themselves in traffic *

OUTCOMES/RESULTS/EFFECTS

REDUCE THE 
NUMBER 

OF TRAFFIC 
COLLISIONS

FEWER 
ROAD 

DEATHS 
(number and 
loss of living 

years)

FEWER 
INJURED 

(lightly and 
seriously)

IN THE LONG 
TERM
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