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ADAC Stiftung – empowering people and systems for 
a safer and more sustainable future.

About ADAC Stiftung

Creating social impact through mobility and life-saving solutions.

M O B I L I T Y

safe and sustainable 
mobility for everyone

fast and effective 
assistance in medical 
emergencies

&
L I F E - S A V I N G
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Our Goal
Children learn safe and considerate behavior 
in road traffic and develop an awareness of 

sustainable mobility options. 

2025
15.043

trainings
592.260

participating children

About ADAC Stiftung

Empowering children for safe 
and sustainable mobility
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About ADAC Stiftung

At a Glance: Key Facts About Our Work

What is the goal of our work?
structural changes
long-term impact

sustainable mobility

Who are our target groups?
Children & young people
Educational institutions 

(focus: school education)
Society & politics

educational programs | teaching and learning materials | surveys | campaigns
networking in Germany and Europe 

How do we work in practice?
age-appropriate & interactive

practical & inclusive
skills-based

collaborative & communicative

O U R  A C T I V I T I E S
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Handbook for developing and evaluating activities and programs

The LEARN! Manual

Recommendations, criteria and guidance to develop and implement learning activities
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Applying the LEARN! Manual on two educational programs  

Best practices applying the LEARN! Manual

A u f g e p a s s t  m i t  A D A C U S
• Age 5-7
• Laying the foundation for safe and conscious 

mobility behavior among the youngest: 
pedestrian training

Developing a new module within ADACUS

A c h t u n g  A u t o  2 . 0
• Age 10-12
• Empowering independent mobility and fostering 

awareness of one's impact on people and the 
planet

 Re-structuring and modernizing Achtung Auto
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Modernizing an established program to meet the demands of the 
future

Best Practice I: Achtung Auto 2.0

Digital Transformation
 Increasing flexibility in Achtung Auto 2.0

Complex mobility environment
 Developing new contents regarding the 

future of mobility and sustainability
 Encouraging pupils to reflect on the effects of 

their mobility on people and environment

Long lasting impact
 Optimizing Achtung Auto methodologically 
 Offering additional opportunities to include 

the topics into everyday school life
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Steps 1-3
Analyze, define objectives and achieve change

Best Practice I: Achtung Auto 2.0

• Secondary school pupils face a particularly high risk of accidents as they are
more increasingly mobile 

• Mobility behavior and travel habits must be addressed in context of environmental 
protection and climate change

ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Pupils in grade 5 and 6 navigate safely and sustainably in road traffic 
• Teaching of safe and sustainable mobility practices encourage behavioral change 

through Achtung Auto 2.0

Children who develop knowledge through their own efforts and are regularly exposed to the 
topics (through recurring modules, mix of digital and analogue formats) internalize safe and 
sustainable behavior and make informed choices about their travel.
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Steps 4-5
Design and Test

Best Practice I: Achtung Auto 2.0
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Content review of the existing Achtung Auto program
• Redesign Achtung Auto 2.0 as a hybrid version
• Creating two teacher guides with more content on mobility education: 

1. Safe and independent mobility
2. Environmentally friendly and health-conscious mobility

 Ready-to-teach material with different exercises and digital tools: conducting online 
surveys, collecting ideas, digital pin- and whiteboard, creating a comic strip, AI-
assistance for text or pictures

 Possibility for teachers to carry out Achtung Auto 2.0 completely self-sufficiently based 
on the digitally provided materials

• Co-creation with teachers (single workshop) and students (2 classes)
• Material development, adaption and re-design
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Steps 4-5
Design and Test

Best Practice I: Achtung Auto 2.0
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

teacher workshop

pupil workshops
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Step 6
Produce

Best Practice I: Achtung Auto 2.0
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Finishing two teacher guides incl. two comic videos, digital tools, etc.
• Creating new key visual for the program & introducing Zoe and Moe as main characters
• Revise all supporting materials: leaflets, communications, emails, etc. 



13

• Planned separate evaluation but not possible due to an insufficient number of responses
• Instead, "only" the results of the regular program evaluation

Steps 7-8
Implement and evaluate

Best Practice I: Achtung Auto 2.0
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Training for all facilitators
• Communication with all partners, presenting the new concept and materials
• Revising and updating the website
• Issuing a press release

20% used teacher 
guide “traffic safety”* 

*Results from evaluation 2025

9% used teacher guide 
“sustainability and 
health”* 

96% guides are easy to understand
91% suggested tools helpful
87% guides are easy to use even without preparation time
78% comic videos are helpful for getting started
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And what happens now?

Best Practice I: Achtung Auto 2.0

Steady increase of the usage of the teachers guides

ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

1.000
(2024)

2.000
(2025)

3.000
(goal 2026)

Revision of the content of the teacher guides
• Increasing the focus on sustainability while streamlining the teacher guides
• Reduction in the duration of the proposed lessons
• Supplementary homework assignments on traffic safety following in-person 

training
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Applying the LEARN! Manual on two education programs  

Best practices applying the LEARN! Manual

A u f g e p a s s t  m i t  A D A C U S
• Age 5-7
• Laying the foundation for safe and conscious 

mobility behavior among the youngest: 
pedestrian training

Developing a new module within ADACUS

A c h t u n g  A u t o  2 . 0
• Age 10-12
• Empowering independent mobility and fostering 

awareness of one's impact on people and the 
planet

 Re-Structuring and modernizing Achtung Auto
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We introduce young children to the most important road 
safety rules in a fun and engaging way. 

Best Practice II: Aufgepasst mit ADACUS 

How do I use a crosswalk safely?

When can I be sure that a driver has 
actually seen me?

What is the correct way to behave at a 
pedestrian traffic light?

How do other road users behave?

Current focus
Safe behavior and social skills in traffic

Our Goal
First steps towards environmentally 

and health-conscious 
behavior in traffic
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Steps 1-3
Analyze, define objectives and achieve change

Best Practice II: Aufgepasst mit ADACUS 
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Sustainable mobility is becoming increasingly important
• Few relevant learning activities for this young target group

• Children learn about different modes of transport in a playful way
• Children explore the advantages and disadvantages of different modes of transport, 

including sensory experiences, environmental impact, health, speed, opportunities 
for social interaction, etc.

• Children recognize that the suitability of different modes of transport varies 
depending on the situation

Children develop a basic understanding of the variety of modes of transport and their 
different characteristics. This enables them to make first conscious and informed decisions 
in everyday life, without making judgements about modes of transport, but rather by 
considering their use in context.
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Steps 4-5
Design and Test

Best Practice II: Aufgepasst mit ADACUS 
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Idea: A search-and-find picture showing a city and the countryside, various modes 
of transport and buildings

• Discussion of modes of transport based on 8 different criteria
• The picture serves as a follow-up activity to the program and is given to the 

educational institution after the ADACUS event
• Implementation is carried out afterwards by the educators in kindergarten and 

elementary schools
• 2 teacher guides as supporting material: 

1. “Modes of transport and their differences”
2. “The basics of traffic safety education”

• Phase 1: Review of traffic routing and consultation with several educational experts
• Phase 2: Pre-Test with 6 institutions (kindergartens and elementary schools)
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Step 6
Produce

Best Practice II: Aufgepasst mit ADACUS 
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Incorporating the feedback on the search-and-find-picture
• Finishing the two teacher guides incl. coloring pages, posters and picture cards
• Publication of the materials on our website www.verkehrshelden.com

http://www.verkehrshelden.com/
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Steps 7-8
Implement and evaluate

Best Practice II: Aufgepasst mit ADACUS 
ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

• Including several questions in the regular program evaluation

• Production of the search-and-find-picture for the Germany-wide rollout 
• Communication with all partners, presenting the concept and materials
• Informing and training all facilitators

82% of educators rate the 
picture as very good*

*Results from evaluation first half of 2025

90% of respondents plan 
to use the picture*

Use of the picture*:
70%: Repeating the ADACUS content 
55%: Search games
50%: Discuss modes of transport 

1
2
3

pictures distributed to kindergartens and elementary schools in 
Germany since August 2024 or downloaded on the website> 18.000 
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And what happens now?

Best Practice II: Aufgepasst mit ADACUS 

Revision of the teacher guides
• Collaboration with a kindergarten provider in Bremen with 7 centers

• Using the picture in everyday kindergarten activities
• Qualitative feedback on the handouts and exercises
• Results are expected in July 2026

Development of new ways to use the picture
• Promoting the picture outside the ADACUS program
• Strengthen the connection between the analog picture and our digital 

games on www.verkehrshelden.com
• Possible digitization featuring different thematic areas (e.g., school, 

leisure, city, countryside)

ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE

http://www.verkehrshelden.com/
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Lessons Learned using the LEARN! Manual

Lessons Learned

The process feels intuitive – and that's exactly how it's supposed to be!

Steps 1–3: less intensive for existing projects
 Developing a full Theory of Change in Step 3 may not always be necessary
 A clear understanding of the impact logic, target outcomes, and narrative is essential

Steps 4-5: Highly iterative and requires continuous back-and-forth
 Active involvement of stakeholders and target groups is critical for a successful outcome

Step 7: Implementation is very closely linked to communication
 Communicating in the context of change management must be taken into account from the 

beginning
 Communicate to all those involved and affected

ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE



23

Lessons Learned using the LEARN! Manual

Lessons Learned

The process feels intuitive – and that's exactly how it's supposed to be!

Step 8: Evaluation can be complex 
 scope (large vs. small projects), in-house vs. outsourced, quantitative vs. qualitative methods, 

and level of rigor (scientific evaluation vs. simple feedback collection)
 Ongoing attention is needed to ensure meaningful evaluation

ANALYSE

OBJECTIVES

CHANGE

DESIGN

TEST

PRODUCE

IMPLEMENT

EVALUATE
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Other projects from ADAC Stiftung

What’s next?
Ro

lle
r F

it

Mobility 
Education 
through riding 
scooters 

Linking the topics 
of physical 
activity, health 
and environment M

in
i-S

ur
ve

ys
Attract more 
attention through 
targeted 
communication 
and campaigns 

e.g. teacher 
survey on Mobility 
Education in 
schools

Fo
re

si
gh

t

What will the 
school of the 
future look like? 

What will mobility 
education of the 
future look like? N

ex
t G

en

How do young 
people view 
mobility?

What attitudes 
and values do 
young people 
have in this 
regard? 
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Thank you
for your attention!

Melanie Guffler
Project Manager Mobility Education
Melanie.Guffler@stiftung.adac.de
+49 89 7676 5285

mailto:Melanie.Guffler@stiftung.adac.de
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Any 
questions?
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