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EXPERT PANEL



TRAFFIC SAFETY AND MOBILITY EDUCATION

covers all measures that aim at positively influencing traffic behaviour patterns, 
with an emphasis on:

 Gaining knowledge and understanding of traffic rules and situations;

 Developing and improving skills through training and experience;

 Strengthening and/or changing attitudes and intrinsic motivations towards risk 
awareness, personal safety and the safety of other road users to contribute 
towards a safety-minded culture;

 Providing the tools necessary for a well-informed choice of transport mode.

0-17
year olds



5 GROUPS OF 
LEARN! KEY PRINCIPLES

Ensure The Right To Receive Traffic 
Safety And Mobility Education

Engage and Support Schools

Ensure High Quality Education

Facilitate Framework Conditions

Involve All Relevant Stakeholders



ENSURE HIGH QUALITY EDUCATION

9

10

11

12

13

Ensure that traffic safety and mobility education is about
knowledge, skills, attitudes and motivations as well as training
in traffic

Use quality standards

Undertake tests, process and/or outcome evaluations

Assess pupils and let pupils evaluate themselves

Keep traffic safety and mobility education up to date



The LEARN! Manual for Developing and Evaluating 
Traffic Safety and Mobility Education Activities



WHAT IS THE LEARN! MANUAL?



FOR WHO IS THE LEARN! MANUAL?

• Developers of educational material

• Starting point for creating or updating activities

• Ministries, authorities, agencies, and organisations

• When deciding on which (proposals for) activities to fund

• Schools and organisations

• When deciding on which activities to buy



The LEARN! Manual’s Model

You may need to go back 

to previous steps

You need to already think 

about later steps



BEFORE YOU START

LEARN! KEY PRINCIPLESNATIONAL GOALS

• Curricula

• Governmental policies

• Road safety strategies

THE 5E MODEL



THE 5E MODEL



STEP 1: STRATEGY, PROBLEM ANALYSIS & NEEDS ASSESSMENT

GENERAL STRATEGY FOR THE AGE GROUP

• Target age group characteristics

• Road safety figures

• Characteristics of the collisions

• Contributing risk factors

• Psychological and cognitive 
characteristics

• What is to be achieved for the target 
age group (strategic goals)

• Cooperation partners

SPECIFIC STRATEGY FOR THE ACTIVITY

• Necessary additional data for the 
specific activity

• Problem description

• Problem analysis

• Identification of the behavioural and 
circumstantial aspects of the problem

• Identification of factors that contribute 
to unsafe behaviour

• Specifying the target group



STEP 2: FORMULATING OUTCOMES AND OBJECTIVES

OUTCOMES

• Actual behaviour or intentions?

• Knowledge, skills, attitudes, or all?

SPECIFIC OBJECTIVES

• S.M.A.R.T.E.R.

• Specific

• Measurable

• Achievable

• Realistic

• Time-bound

• Evaluated

• Revisable

OUTPUT OBJECTIVES

• E.g. how many pupils reached per 
year

ALREADY THINK ABOUT:

• Test & Evaluation Designs

• Conduct the baseline 
measurement

• Consider the costs



STEP 3: ACHIEVING CHANGE

THEORETICAL MODELS OF BEHAVIOUR

• Help to formulate what it is exactly that you want to modify, and how you 
seek to do this.

THEORY OF CHANGE ONE-PAGER 

• Summarises all the preceding steps

• Useful for internal communication

• And for external communication (funders)



STEP 4: DESIGN

KEEP IN MIND WHEN DEVELOPING YOUR ACTIVITY,
THAT IT IS BEST WHEN THE ACTIVITY

• Is offered free-of-charge;

• Is offered ready for use digitally and/or as printed copies

• Takes into account good educational practices for effective learning

• Takes into account the 5E model

• In line with national educational goals for traffic safety and mobility education

• Accompanied by a teacher’s guide

• Integrated into or part of a continuous learning process

• Aligns with the LEARN! Key Principles

THINK ABOUT:

• Finalising you test & 
evaluation designs

• Plan for production

• Implementation plan



STEP 5: PRE-TESTING

IMPORTANCE OF PRE-TESTING

Finding out whether the activity:

• Has the desired effect

• Is appealing to the target audience

• Can be used as intended

Pre-test the:

• Activity itself

• Teacher’s guide

• Evaluation design, if possible

Based on the results, go back to previous steps,

if necessary, or even start over again. THINK ABOUT:

• Data protection rules

IN THE MANUAL:

• Pre-test designs



STEP 6: PRODUCTION

PRODUCTION

Take into account:

• Meets the preferences of the end users

• Digital, printed or both?

• Consider asking during pre-testing

• Choose software that allows for easy updates to the material

• Ensure you receive the source files

• Ensure you are the owner of copyrights



STEP 7: IMPLEMENTATION

IMPLEMENTATION

• Bottom-up and Top-down approaches

• Implementation Plan

• Dedicated communication plan

• Direct communication to schools and teachers

• Press releases

COOPERATION WITH OTHER ACTORS

• Teachers and head teachers

• Parents

• Police

• Different governmental levels

• Other partners



STEP 8: EVALUATION

WHY EVALUATE?

• Most importantly: to know whether the activity works or not

• Why the activity (or part of it) is successful or unsuccessful

• To find out whether it was cost-effective or not

• To help grow existing knowledge.

DON’T BE AFRAID OF BAD RESULTS!

• Unique opportunity to learn what went wrong

• Go back to previous steps to make adjustments, or start over



STEP 8: EVALUATION

THE MANUAL SETS OUT:

• Different types of evaluations (outcome, process, economic)

• Provides tips on performing outcome and process evaluations

• Using indicators

• Methods

• Minimum to do when evaluating

• Not just reach and appreciation (process), but also outcome 
evaluation measures to see whether your activity has led to 
changes

• Different evaluation designs

• Ideal requirements for outcome evaluations



The LEARN! Manual for Developing and Evaluating 
Traffic Safety and Mobility Education Activities



THANK YOU!

Frank Mütze
frank.mutze@etsc.eu

www.etsc.eu
@etsc_eu



Noun project icons used in this presentation:

• Policies by Shems Eddine Boukhatem
• Search by Eduardo Matos, BR 
• Bullseye by Creative Stall
• Arrows changing by Milinda Courey
• Pencil and ruler by Pascal Heß
• List by Sholawat Nariyah
• Gear by Reed Enger
• Implementation by Tomas Knopp
• Award by Markus


