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TRAFFIC SAFETY AND MOBILITY EDUCATION

covers all measures that aim at positively influencing traffic behaviour patterns,
with an emphasis on:

0-17

year olds

= @Gaining knowledge and understanding of traffic rules and situations;
= Developing and improving skills through training and experience;

= Strengthening and/or changing attitudes and intrinsic motivations towards risk
awareness, personal safety and the safety of other road users to contribute
towards a safety-minded culture;

= Providing the tools necessary for a well-informed choice of transport mode.




KEY

PRINCIPLES

FOR TRAFFIC SAFETY AND
MOBILITY EDUCATION
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Ensure The Right To Receive Traffic
Safety And Mobility Education

Engage and Support Schools

Facilitate Framework Conditions

Involve All Relevant Stakeholders



Ensure that traffic safety and mobility education is about
knowledge, skills, attitudes and motivations as well as training
in traffic

Keep traffic safety and mobility education up to date

Use quality standards

Undertake tests, process and/or outcome evaluations

Assess pupils and let pupils evaluate themselves

“Projects  that are
poorly designed can, in
fact, have an adverse
effect.

The money and time
could better be spent on
well  designed and
evaluated projects and
measures instead.”
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Part Il
The Guidelines

WHAT IS THE LEARN! MANUAL?

Part Il
The Handbook

n Manual for Developing and Evaluating Traffic Safety and Mability Educstion Activities

LEARN! GUIDELINES

Before You Start

[ Look for applicable national goals and develop your activity in line with them

[ Ensure that your activity is developed in line with the relevant LEARN Key Principles
O Ensure that the activity encourages the use of the 5E model

Q0

STEP 1 - STRATEGY. PROBLEM ANALYSIS & NEEDS ASSESSMENT
O Create a general strategy for your target age group, o, if already
available, update it with the latest information, if necessary
[ Create a specific strategy for your activity
Describe your activity's problem area
Identify the behavioural and circumstantial aspects of the problem
Identify the factors that contribute to the unsafe behaviour
Specify the target groups
Describe the background for the activity (orevious activities,
relationship to other measures and activities)
Include a reflection on the budget available for the activity
Include an initial refiection on how you envisage to promote the
implementation of the activity
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STEP 2 - FORMULATING OUTCOMES SRR 2 I e < 2
AND OBJECTIVES [0 Select and apply a theoretical

model of behaviour to your activity
Prepare your theory of change
one-pager

[ Formulate the outcomes, objectives
and output objectives for your activity E
[ Make an overview of the costs and
draft a budget for your activity
O Have an initial consideration of the

design for your activity's pre-tests and ‘ N
evaluations /
[J Conduct the baseline measurement for ‘
your activity STEP 4 - DESIGN

] Design your activity

LI Finalise your evaluation plan

[0 Plan for production and

implementation

" e Y fe n e

DEFINE
OBJECTIVES

Part IV

How to use the Manual

EXAMPLE

Tratfic Safety and y son Activities

1)

STEP 2 = FORMULATING OUTCOMES AND
OBJECTIVES

2.1 FORMULATING OUTCOMES, OBJECTIVES AND
OUTPUT OBJECTIVES

This second step primarily focuses on formulating outcomes and objectives for your educational
activity. You should link the activity to your general strategy, and if applicable, o the curriculum
in school and national goals set for traffic safety and mobility education. You then have to
decide whether the learning outcome is related to actual behaviour or intentions to engage in
the behaviour.

For example, safe bicydle use can be related to actual behaviour (which in this case means safe
use of a bicycle) or intentions to engage in the behaviour (which can mean “wish to ride a bicycle
safely”). You cannot always measure actual behaviour, but it is known from psychology that f you
change somecne’s intentions, you are on the right way towards changing actual behaviour.'*
‘You then have to decide whether the learning outcames are related to knowiedge (about cyding
and risks), skills (on the bicycle) or attitudes (fowards safe cycling) - or a combination of two, or
perhaps even all three. It is important that there is 2 link or similarity between your objectives and
the theoretical model of behaviour that you select in Step 3.

Regardless of whether the focus is on knowledge, skills or
atfitudes, it will be necessary to formulate the outcomes in
T ol terms of operational objectives. Let's say you focus on imoroved
which different objectives and knowledge of traffic rules for cydlists as a learning outcome of
UG 2 TTeoest your activity. In that case, you should try to define what elements
for the Danish "Road Safety of that knowledge you specifically want to see changed, to what
LIVE™ initiative, the Flemish extent and in what timeframe. A useful guiding principle here
pedestrian and cyclist tests, is known as “SMARTER", whereby the operational objectives
and an Austrian workshop should be Spedfic, Measurable, Achievable, Realistic, Time-
on speed. See also example bound, Evaluated, and Revisable. The specific objectives, when
7. where the objectives for operationalised in this way, will serve as a road map for designing
DImENEREI =R your activity and its evaluation.

induded in the activity's theory

of change one-pager. ‘You should also set output objectives for your activity, for example
the amount of pupils or percentage of schools that you want to
Teach within a certain time period (e.9. per year of the duration of
the activity).

ror ne section on ‘enavour In 5@ 3 of s handoock.

For example, pupis May INGCAIE i 3n EVGILETION Survey UTal 10IoWing T SCTATY, ey WAl ROt use el SMSTPRones anymare
Wnen artcpating in TaTTc. HOWEYer, in OITer t koW WhEITer T pupls ingeed wil ENave MOre Safey, you would Nave 1
oserve ther smartonone therea) in rafic posiible, The expressed ineriion In
this example's evahustion survey would nevertheess airesdy show 2 step in the right dirsctian.

EXAMPLE 21: EVALUATING THE “HELP THE
HELMETLESS” ACTIVITY

This example illustrates how the
“Help the Helmetless™ activity was
evaluated using a mix of quantative
and qualitative evaluation methods,
S * Age 15t025 and included baseline and post-
T’ groups year olds activity measurements.

evaluations. Ensure the quality and relevance of your activity over

o @ Execute your evaluation plan by conducting process and outcome

EVALUATE

time, and write a final report.

“Help the Helmetiess™ ("Hjeelp en hjelmles™) is an activity which since 2016 has run every year in
the autumn (normally in September) at universities and higher education institutions in Denmark
to promote the use of cycle helmets.

16 to 25 year old youngsters are the age group with the lowest rate of cyde helmet use in
Denmark and are also one of the age groups that uses bicycles the most — especially in cities.
Insight studies done in 2015, before the activity’s design was developed, showed different
reasons for not wearing helmets, and also showed what could motivate students in higher
education. Identified motivators included reducing the bridge between going from decision to
purchase, and an “If you do it, | will do it too™ mentality.

A concept was made with pop-up shops at selected universities and higher education institutes
selling a limited number of heimets at a reduced price (14 to 20 Euro). Every year, the pop-up
shops visit two to five selected institutions for two or three days and sell between 250 and 450
helmets at each place.




Developers of educational material

e Starting point for creating or updating activities

* Ministries, authorities, agencies, and organisations

* When deciding on which (proposals for) activities to fund

 Schools and organisations

* When deciding on which activities to buy



The LEARN! Manual’s Model

You vmay veed +o ao back
to previous steps

ANALYSE DEFINE ACHIEVING DESIGN PRE-TEST PRODUCE IMPLEMENT EVALUATE
OBJECTIVES CHANGE

Vou need to already think
about later steps




NATIONAL GOALS

Curricula
Governmental policies
Road safety strategies

KEY PRINCIPLES

FOR TRAFFIC SAFETY AND
MOBILITY EDUCATION
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LEARN! KEY PRINCIPLES

EVALUATE

ELABORATE
EXPLORE

EXPLAIN

THE 5E MODEL



THE 5E MODEL

Engaging
motivation, need for
learning, use prior
knowledge

Evaluating
self-evaluation,
reflection, assessment,
feedback, learning
outcomes

ENGAGE

Exploring
allow the pupils to
investigate, take

......... decisions, search and
collect information,
vary methods, practical
activities, group work and
individual work

Elaborating

what do we know?
How can we learn ==******

more? Knowledge in

new contexts

EVALUATE

ELABORATE
EXPLORE

Explaining
allow the pupils to
communicate their knowledge,
introduce new concepts

Figure 1. The 5E Model




Target age group characteristics
« Road safety figures
 Characteristics of the collisions
 Contributing risk factors

« Psychological and cognitive
characteristics

What is to be achieved for the target
age group (strategic goals)

Cooperation partners

Necessary additional data for the
specific activity

Problem description
Problem analysis

Identification of the behavioural and
circumstantial aspects of the problem

Identification of factors that contribute
to unsafe behaviour

Specifying the target group



STEP 2: FORMULATING OUTCOMES AND OBJECTIVES

OUTCOMES OUTPUT OBJECTIVES
* Actual behaviour or intentions? « E.g. how many pupils reached per
« Knowledge, skills, attitudes, or all? year

SPECIFIC OBJECTIVES
« S.M.ARR.T.E.R.
« Specific

ALREADY THINK ABOUT:

» Measurable
* Achievable
* Realistic
C/ « Time-bound
o * Evaluated

* Revisable




Help to formulate what it is exactly that you want to modify, and how you

seek to do this.

Summarises all the preceding steps
Useful for internal communication
And for external communication (funders)
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THEORY OF CHANGE: “ROAD SAFETY LIVE” (* = key performance indicators)

TARGET GROUPS

SCHOOL VISIT BY
LIVE AMBASSADOR
‘GRADES 8-10
(13t0 16
year old pupils)

@ |njured person/
LIVE ambassador
tell his/her story to
the pupils (30-120
min.)

ii ® Teacher's quide

and preparation
sheets for pupils

AT LEAST 25,000
PUPILS FROM
GRADES 8-10

(Including visits for
at least 30% of the
pupils in Grades 8 to
10 in the country’s
5 most collision-
affected municipalities
in the school year,
corresponding to a total
of approx. 1700 pupils)

ou

MES/RESULTS/EFFECTS

KNOWLEDGE - PUPILS

® Knowledge of at least 2 collision/injury
factors (speed, alcohol, seat belt, inattention)

® Knowledge of collision/injury factors for
young people (incl. mopeds)

KNOWLEDGE - PUPILS

® Knows that they themselves are part of the
most vulnerable age group in traffic*

® Knowledge/understanding of the
consequences of their own and others’
behaviour in traffic

® Knowledge of how to say no to others
(action instructions)

RELEVANCE - PUPILS
® Can relate the story to their own life

REFLECTION - PUPILS

® Reflect on what could have prevented the
collision the injured person was in

® Reflect on own abilities and behaviour in
traffic

® Decide on own future behaviour in traffic

® ATTITUDE - PUPILS

® Thinks the visit was good / very good *

® Drink driving is unacceptable

® Not always wearing a seat belthelmet is
unacceptable

® Being inattentive/ distracted in traffic is
unacceptable

® Speeding is unacceptable

INTENDED BEHAVIOUR - PUPILS

® Will talk to friends/family about
the visit

INTENDED BEHAVIOUR - PUPILS

® Decides how they will react to
others’ risk behaviour

BEHAVIOUR - PUPILS

Less risky driving:

® Reduces their speed/adheres to
the speed limit

® Does not drive under the
influence of alcohol or drugs

® Uses the seat belt

® pays attention in traffic

® \Wears a helmet (moped and
motorcycle)

6 to 12 months after the visit:

® Believes that the LIVE visit has
helped them to take better care of
themselves in traffic *

IN THE LONG
TERM

REDUCE THE
NUMBER
OF TRAFFIC
COLLISIONS

DEATHS
(number and
loss of living

years)

FEWER
INJURED
(lightly and
seriously)



STEP 4: DESIGN

KEEP IN MIND WHEN DEVELOPING YOUR ACTIVITY,
THAT IT IS BEST WHEN THE ACTIVITY

* Is offered free-of-charge;
« Is offered ready for use digitally and/or as printed copies

 Takes into account good educational practices for effective learning

 Takes into account the 5E model

* In line with national educational goals for traffic safety and mobility education
» Accompanied by a teacher’s guide

* Integrated into or part of a continuous learning process

 Aligns with the LEARN! Key Principles

THINK ABOUT:




Finding out whether the activity:
 Has the desired effect
* |s appealing to the target audience
« Can be used as intended

Pre-test the:
« Activity itself
« Teacher's guide
 Evaluation design, if possible

Based on the results, go back to previous steps,
if necessary, or even start over again.

IN THE MANUAL:

Pre-test designs

Data protection rules



Take into account:
« Meets the preferences of the end users
 Digital, printed or both?
» Consider asking during pre-testing
« Choose software that allows for easy updates to the material
 Ensure you receive the source files
 Ensure you are the owner of copyrights




Bottom-up and Top-down approaches
Implementation Plan
Dedicated communication plan
 Direct communication to schools and teachers
* Press releases

Teachers and head teachers
Parents

Police

Different governmental levels
Other partners



Most importantly: to know whether the activity works or not
Why the activity (or part of it) is successful or unsuccessful
To find out whether it was cost-effective or not

To help grow existing knowledge.

Unique opportunity to learn what went wrong
Go back to previous steps to make adjustments, or start over
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Different types of evaluations (outcome, process, economic)
Provides tips on performing outcome and process evaluations
 Using indicators
* Methods
Minimum to do when evaluating

* Not just reach and appreciation (process), but also outcome
evaluation measures to see whether your activity has led to
changes

Different evaluation designs
Ideal requirements for outcome evaluations



The LEARN! Manual for Developing and Evaluating
Traffic Safety and Mobility Education Activities

ANALYSE DEFINE ACHIEVING DESIGN PRE-TEST PRODUCE IMPLEMENT EVALUATE
OBJECTIVES CHANGE

www.trafficsafetyeducation.eu/manual
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THANK YOU!
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Noun project icons used in this presentation:

* Policies by Shems Eddine Boukhatem
e Search by Eduardo Matos, BR

e Bullseye by Creative Stall

e Arrows changing by Milinda Courey

* Pencil and ruler by Pascal Hel

e List by Sholawat Nariyah

* Gear by Reed Enger

* Implementation by Tomas Knopp

* Award by Markus



