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• Genesis. Main objectives.

• Program backround.

• Realization & evaluation.

GOAL FOR POLAND: Reduction by min. 50% of the number of fatalities, no more than 1,455 in 2030. 

Reduction by min. 50% of the number of seriously injured, no more than 5,317 in 2030. 

GOAL FOR THE MAŁOPOLSKIE VOIVODESHIP: Reduction by min. 50% of numer of fatalities, no more than

88 by 2030. Reduction by min. 50% of the number of injured (including a 50% reduction in the number of 

seriously injured), no more than 1,858  by 2030. 

MALOPOLSKA VOIVODSHIP ROAD SAFETY IMPROVEMENT PROGRAM FOR 

2021-2030 / Malopolska first region in Poland (and so far the only one) to 

implement regional road safety program. 

Background.



Background.

The level of road safety in the EU Member States varies significantly. Poland is one of the Member States

where the risk of road crashes is one of the highest. The lowest number of road fatalities per 1 million

inhabitants was recorded in Sweden. Poland, along with Romania, Latvia and Bulgaria, is one of the countries

with the highest level of road traffic risk. In 2010, the number of fatalities per 1 million inhabitants in Poland

was 103. By 2020, there was a decrease in this respect by 36.9%, to the number of 65 victims. In 2020,

Małopolska took a place in more or less half of the EU countries, next to countries such as Hungary and

Estonia, achieving a result below the EU average - 46 road fatalities per 1 million inhabitants.



Why teenagers & why rural areas

?

The main problems of road safety in Małopolska

The year 2020 was determined by the coronavirus pandemic, which affected the form of movement, transport

and road traffic. On the other hand, 2021 was the safest period since the establishment of the Małopolskie

Voivodeship. There was the largest decrease (since 1999) in the number of road crashes - a decrease by

nearly 60%, and a decrease in fatalities by over 66%. Since 2009, the number of fatalities has decreased by

54.1% and the number of injured in road crashes by 53.8%. The analyzes carried out in 2019-2021 show the

main problems in road safety in the region and areas for improvement:

• Excessive speed
The main cause of road crashes in Małopolska was excessive speed. On average, every 4th crash due to the driver's fault was caused by the

speed not being adapted to the traffic conditions.

• Vulnerable road users
Pedestrians are the least protected road users and therefore the most vulnerable to injuries, including fatalities. The most endangered age group

among pedestrians who died as a result of road crashes were people over 60 - 39% of all killed pedestrians.

• Young drivers
Young drivers were particularly frequent perpetrators of road crashes in Małopolska. The most common causes of crashes caused by young drivers

are: excessive speed & incorrect overtaking. Young drivers are dangerous not only to themselves but also to other road users. The largest number

of road crashes was caused by drivers aged between 25 and 39 - over 30% of all crashes caused by drivers' fault. In the analyzed period, young

drivers aged 18-24 were the perpetrators of 20% of all crashes. It is a small 7-year-old age range.

• Road infrastructure
In recent years, many road investments have been carried out in Małopolska, the purpose of which was primarily to increase road safety through

the reconstruction and construction of new road sections & pedestrian crossings illuminations. The positive impact of these investments in the

voivodship is noticeable. However, there is still much to be done.



The Road Safety Network is a clear response to the statistics: focused on main risk age group and was

implemented in the regions of the voivodship with highest number of road crashes.

The mission of the program is to build conscious, risk-aware and capable of prediction, responsible

community. A community that is aware of its advantages and disadvantages, that knows how to look for

solutions and helps each other. A society that knows how to communicate & act with culture & empathy

on road.

The aim of the program is road safety improvement, inclusion of rural areas and places with less

accessibility to improvement programs, creation of a net in the region of young ambassadors of road

safety.

Target group: teenagers aged 12-18, built-up & rural areas.

Education method: peer-to-peer method, workshops based on explaining part (main rules) and exploring

part: case studies, working in groups, brainstorms, vision zero workshop.

Period of implementation: 3 days workshops consisting on 3 main topics (firefighters exercises and road

safety day), since 2020, 4 sessions per year. Each session: group of appr. 50 teenagers.

Funding: Govermnent of the Malopolskie Region & Regional Foundation

Implementation: Malopolska Voivodship Road Safety Council, Malopolska Road Traffic Center, Center of

Initiatives for Road Safety Improvement

Building responsible community



Building responsible community

The project consists on carefully prepared and evaluated workshops dedicated to groups of teenagers

from rural areas of the region of Malopolska. The teenagers are groups of volunteers from small areas

that are appointed to help in Rural Volunteeer Fire Departments. They are being trained and prepared to

form part of the Volunteers Fire Departments in the future. The workshops have been organized since

2020 and are being implemented in the region in a systematic way. They are free of charge and include:

1. KNOWLEDGE enforcement of new laws and regulations of road safety, with special focus on

pedestrian safety.

2. CASE STUDY of the road crash from the region where the workshops are located; Work in pairs in

order to identify causes and consequences of the crash together with proposal of improvement (e.g.

infrastructure, behaviour etc.).

3. FIRST AID practical exercises.

4. ART WORKSHOP on one of the main areas of road safety (safe pedestrian, safe vehicle, safe

infrastructure, safe system).

5. VISION ZERO WORKSHOP: engagement to strategic thinking. From the VICTIM perspective: the

difference between accident & crash, the acceptable number of crashes. From the PERPETRATOR

perspective: risk prediction and prediction of consequences of a crash.



Road Safety Network Program

Knowledge.



Art workshop.

Road Safety Network Program



Road crash: case study.

Road Safety Network Program



Other activities.

Road Safety Network Program



Example of education materials.



Among the groups of volunteers there are also some citizens of Ucraine

– the Road Safety Council has prepared also for them and their families

most important road safety rules in ucranian language.

Example of education materials.



Evaluation. New road safety ambassadors.

# TOGETHER FOR ROAD SAFETY

The majority of the workshops has been evaluated. This has allowed the organizers to improve the workshops and adjust

to the  conditions in each area, always cooperating with local Police Department, Fire Department, local authorities

and non-profit organizations, strenghtening partnerships and cooperation for road safety in the region.

Creating and strenghtening ROAD SAFETY NETWORK.



RAZEM DLA BEZPIECZEŃSTWA!
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